
 

1 

Pupil Premium Strategy Statement 

Kirkby Stephen Primary School     2021 – 2022 

 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Kirkby Stephen Primary School 

Number of pupils in school  234 

Proportion (%) of pupil premium eligible pupils 14% 

Academic year/years that our current pupil premium 
strategy plan covers  

2021 - 2022 

Date this statement was published 1st October 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Lynne Wade 

Pupil premium lead Lynne Wade 

Governor  Alan Critchlow 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £48,385 

Recovery premium funding allocation this academic year £4,785 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

 

£53,170 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all our pupils, irrespective of their background or the challenges they face, 

make similar progress to their peers and achieve highly across all subject areas. We will support 

our disadvantaged pupils to achieve that goal, from whatever their starting point. We will 

support them in gaining a high level of independence and in helping them to participate fully in 

all school events and activities. High quality teaching is at the heart of this approach, focusing 

on areas in which our disadvantaged pupils require the most support. We will adopt a whole 

school approach, with all staff taking responsibility for our disadvantaged pupils’ outcomes.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Raise attainment in Maths, Reading and Writing and reduce the gaps for 

disadvantaged pupils.  

2 Promote self confidence and self-esteem for disadvantaged pupils. 

3 Ensure that disadvantaged pupils have wider opportunities where appropriate.  

4 Reduce the barriers to learning to improve long term outcomes.  

5 Ensure that disadvantaged pupils with SEN receive appropriate interventions to 

support their learning.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

 Disadvantaged pupils making similar progress to 

their peers (when beginning from similar starting 

points).   

Assessment and outcomes show that 

disadvantaged pupils are making good or better 

progress and the gaps are closing. 

Pupils have improved social skills, including 

improvement in language and vocabulary skills.  

Observations show that pupils have increased 

confidence and raised self-esteem. Improvement 

in behaviour and interaction with their peers.  

Pupils take part in a wider range of opportunities 

eg trips, clubs and events. 

Increased participation for disadvantaged pupils 

with greater challenges.  



 

3 

Children are ready to learn and have the support 

that they need to do this.  

Disadvantaged pupils make increased progress. 

Parents able to support their children more fully.  

SEN disadvantaged pupils make good or better 

progress in line with their peers.  

SEN pupils making good or better progress in 

line, from whatever their starting point.  

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £3,621 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Training for staff 

as appropriate eg 

Reading 

Intervention, 

Assessment and 

purchase of 

materials. 

Subscribe to on-

line resources eg 

Big Write, Maths 

of the Day.  

Standardised tests providing reliable and consistent 

information across the school. Training in assessment 

ensures all staff consistent.  

https://educationendowmentfoundation.org.uk/guidance-

for-teachers/assessment-feedback 

 

1, 2, 3, 4, 5 

Purchase Phonics 

Reading scheme.  

EEF document re Phonics Toolkit Strand 

https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/phonics 

 

1, 5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £46,187 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional 

targeted support 

in classes for one 

High quality tuition targeted at specific needs/knowledge 

gaps are effective in supporting low ability pupils or those 

falling behind.  

1, 2, 3, 4, 5 

https://educationendowmentfoundation.org.uk/guidance-for-teachers/assessment-feedback
https://educationendowmentfoundation.org.uk/guidance-for-teachers/assessment-feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
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to one, small 

groups. 

 

https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/one-to-one-tuition 

 

https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/small-group-tuition 

 

 

Increased 

teaching and 

Teaching 

Assistant hours 

to provide small 

group and one to 

one support to 

meet the needs 

of PP children.  

Observation, outcomes and evaluation of the progress 

after targeted interventions/support.  

 

https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/one-to-one-tuition 

 

https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/small-group-tuition 

 

 

1, 2, 3, 4, 5 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £3520 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Support for 

disadvantaged 

pupils to take part 

in school trips, 

sports clubs, 

workshops and 

Forest School 

activities etc. 

Observation shows improved self-esteem, attitude and 

engagement. Pupils gain in confidence. Pupils develop their 

caring/social skills.  

https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/physical-activity 

 

 

2, 3, 4, 5 

Support for 

disadvantaged 

pupils for music, IT 

etc. 

Children have wider opportunities and greater challenge.    

Access to equipment enables pupils to make greater 

progress. Parents able to support their children at home.  

https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/arts-participation 

 

1, 2, 3, 4  

 

Total budgeted cost: £53,328 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

The school evaluates the impact on pupils each term through Pupil Progress Meetings with the 

teachers and Senior Leadership Team. Interventions are monitored and trends and next steps 

are then identified and actioned by the Assessment co-ordinator, class teachers and SENCo as 

appropriate. 

*There were no National Tests taken in Summer 2021 due to Covid-19 and school closures. The 

following results are all based on teacher assessments from July 2021.    

 The % of pupils receiving Pu-

pil Premium who achieved 

Expected Progress in KS2 TA 

in 2021 (6 pupils) 

The % of pupils not receiving 

Pupil Premium who achieved 

Expected Progress in KS2 TA 

in 2021 (18 pupils) 

Reading 83% 89% 

Writing 83% 94% 

Maths 67% 94% 

R, W & M combined 67% 89% 

 

 The % of pupils receiving Pu-

pil Premium who achieved 

Higher Standards/Greater 

Depth in KS2 TA in 2021 

The % of pupils not receiving 

Pupil Premium who achieved 

Higher Standards/Greater 

Depth in KS2 TA in 2021 

Reading 0% 33% 

Writing 0% 17% 

Maths 0% 33% 

R, W & M combined 0% 8% 

 

In the Early Years Foundation Stage in 2021, there were 6 pupils receiving Pupil Premium fund-

ing in a class of 29 children. 67% of PP children achieved a Good Level of Development (GLD) in 

Reading, Writing and Maths, compared to 87% of non-PP achieving a GLD.    

In the Year 2 class in 2021, there were 5 PP children in a class of 26 pupils.  
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In Reading, 60% of PP children achieved the Expected Standard, compared to 76% of non-PP 

children. In Writing and Maths, 40% of PP children achieved the Expected Standard, compared 

to 76% of non-PP children.      

KSPS continues to work hard to close the gap between the progress of the most vulnerable pu-

pils and their peers. These children are carefully targeted and all staff are aware of their needs.  

Detailed, clear and useful feedback in pupil’s books informs pupils as to how they can improve 
their work and make greater progress.   

Lunchtime play is calm and purposeful, ensuring children receive the support they need during 

unstructured times of the day.  

Higher numbers of children take part in visits/residential events, extending their life experi-

ences. 

Workshops take place for most able PP children, within the cluster group of schools (Eden Rural 

Alliance). 

Staff CPD/training identified to support PP children as required.  

Evaluations focus on academic gains, improvements in learning behaviours and how pupil’s self-
confidence has developed as a consequence of interventions.  

There is a dedicated governor responsible for Pupil Premium Children who meets with the Head 

teacher. Pupil Premium is a section of the School Development Plan (SDP).   

Support time increased, as appropriate, for pupils with PP funding. Pupils working in smaller 

groups or one to one, with additional sessions for Reading and/or Maths as necessary. All PP 

children identified in teacher’s planning. Every teacher maintains a PP file, monitoring individual 
PP children and records of any interventions and their impact.  
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